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Agdnda for meeting #43, September 8, 1982

Texas Tech University

The Faculty Senate

 September 1, 1982

of the Faculty Senate

ia M. Sowellg President

1ty Senate will meet on Wednesday, September 8, 1982,
The agenda is as fol

ion of offickrs, members of the Senate and guests
olicy discussion - John R. Darling, Vice-President fo
irs; Roland Smith, past chairman of the Tenure & Priv
ittee; William R. Conroy, Chairman of the ad hoc Tenu
ew Committee. -

tional Self-Study - John R. Darling, Vice-President f
irs

group insuﬁance policy - Lewis Hill

rom the Comﬁittee on Committees

assigned to study committees

business and announcements

ummary of business conducted during the summer months

1. Letter regarding elections and appointments to
committees
2. Slide prlesentation on the new student information

being proposed by Westinghouse Learning Corpor

at 3
jows:

flege
re Po

syst
htion

available from Bob Bray in the Office of Planmnjing
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B.

From the Acader

C.

Other actid

ns of Univeﬂsity officers and of the Academic Council

jic Council Minutes

May 11, 1942 *

1. Copies}of the report of the governor's task force on higher
were distributed to Deans, and a. copy is available to facultg
Faculty Senate offiice.

2. A planging calendaq for 1982-83 has been distributed to Dean
departnent chairmen.

June 8, 19§42 ‘

3. A seriqs of TV programs featuring higher education and Texag
being frepared for airing this fall. The first two shows tg
presenfled in mid-September will focus on energy and water ap
includd interviewseﬁith Vice-President Darling and others.

July 13, 1982

4. Applicgtion for PhiéBeta Kappa status is proceeding for subn
Octobey. Faculty bers, primarily - from arts and sciences
the prdqcess of preparing the application.

5. A memo |emphasizing the importance of care in checking record
studenfls in relatiopn to graduation was distributed.

6. An Administrator Evpluation Form was discussed and referred
committjee for revision.

7. A propdsal to elimipate the campus post office was discussed
Academilc Council recommended that the post office be retaine

Miscellanequs

1. Resigngtion received and accepted from Professor John Kice.
presidgnt and the Ellections Committee will schedule an elect
a repldcement from jthe College of Arts and Sciences.

2. Profesqors Reed Richafdson, Agriculture, and Davis Clements,
have bden appointed! to the Committee on Committees.

3. The Tedas Legislatufre Budget Board (LBB) and the Governor's B
(GBO) Will conduct p hearing at 10:00 a.m. on September 8, I
Board Room, second floor of the Administration-Education bui
the 1983-85 budget.

4, Letter |[received froﬁ Professor Conroy regarding proposed ten

5. Appointled Ernest Sulllivan Parliamentarian to the;FacultyFSen

6. Letter [received from Vice-President Darling relevant to phot
servicd in the librpry. Darling requested notification from
Senate |[if problems persist.

7. Receivdqd Tenure and Privilege Committee report.

pducation
y in the

5 and

Tech| is

ission in

\

are in

badk to

and the
l on campus.

The
jon for

Engineering,

hdget | office
P82 in the
jding | on
ire policy.

hte.

bcopy
the




Dr, Virginia M. {
President, Faculf
Holden Hall
Campus

Dear Dr. Sowell:
Enclosed pls

Tenure Policy. 1
its review and cd

Senate is being gsked to setrve in an advisory role to the Office of

Academic Affairs |
submitted to the

The present
originally done b
Council was also
In addition, the
time this summer
approving the prg
the Faculty Senat
appreciation for
Tenure and Privil

If you decid
Faculty Senate mg
Privilege Commitd
to be present for
available for qud
have any further

JRD/1s
attachment

xc: Dr. Roland H.

Dr. William

Texas Tech University

Office of the Vice President for Academic Affairs

August 24, 1982

owell
y Senate

ase find a revised draft of the Texas Tech University
his draft is being submitted to the Faculty Senate fof
nsideration. In this regard, as you know, the Faculty

Following review by the Senate, the Policy will be
faculty for its consideration.

draft of the Tenure Policy was based on extensive work
y the Tenure Policy Review Committee. The Academic
asked to provide recommendations regarding the policyl
Tenure and Privilege Committee spent a great deal of
carefully analyzing, reviewing, and subsequently
sent draft of the policy that is being submitted to
e. At this time, I would like to express my sincere
the time and effort that was expended by members of the
ege Committee in this effort.

e to schedule the Tenure Policy for discussion at the
eting on Wednesday, September 8, 1982, the Tenure and
ee that approved this draft has indicated its willinghess

these deliberations. 1In addition, I will be happy tp be
stions and discussions concerning this matter. If yop
questions concerning this, please feel free to contacf me.

Sincerely yours,

John R. Darli
Vice President

Smith
B. Conroy

Box 4609/Lubbock, Texas 79409 / (806) 742-2184




AA REVISED DRAFT

TEXAS TECH UNIVERSITY

TENURE POLICY

Foreword

A university
the discovery, eva
such they must be
whether in the c¢la
of the community,
students must be £
without the univer
and winnowing by

Faculty membe
addition to mainta

to scholarship and
maintaining the pr
with their associa
members have the fu
controversial mattd

As persons of

actions. They sho
restraint, show re
effort to make clea
tion.

may judge their prazession and institution by their utterances and otheﬂ
1

Academic tenur
. Texas Tech Universi

service.

s a community of scholars whose members are engaged

tion, transmission, and extension of knowledge. Ajg
ee to search for and express the truth as they find
sroom, research/creative activity, or service as memf
regardlesis of their tenure status. Both teachers
e from undue constraints, whether imposed from withij

ity, which imhibit "that continual and fearless siftj
ich alone the truth can be found."”

! privilegeb imply correlative responsibilities. If
ing standards of competence, particularly those rel

ility, faculty members are responsible foﬁ
er attitude?of objectivity, industry, and cooperatig
s within the wniversity. 1In their teaching, facult}y
rther responsibility of refraining from introducing
rs unrelated to the particular subject.

learning, faculty members should remember that the p\

d thus at all times be accurate, exercise appropria

ect for thel opinions of others, and exercise every
r that as individuals they do not speak for the instj

I. Conkept of Tenure

t

ty may have ithe benefit of the competent and honest

8/20

n

it,

ers

and
n or

ng

ting

n

blic

e

tu-

e, Or continhing appointment, has been developed so [that

judgment of its faqulty. It thus recognizes the professional status of||the
University teacher jand assures ithat employment may be terminated only fgr
adequate cause. %
Tenure may nogmally be obﬂained only after a period of probationary
After terure is grantied, the burden of proof rests upon the
University when it |wishes to dismiss a teacher.
II1. P@rpose of Tenure
!
The purpose off tenure and;this tenure policy is to protect the academic

freedom of the indi
the faithful obsery

retain, encourage,
bers. The tenure

tenure and specifi

)

vidual in teaching and research/creative activity; e
ance of the requirements of academic due process; anE

and promote {the ablest and most promising faculty me
licy defings the types of appointment that may lead

procedures for granting, denying, and revoking teny

sure

to
re.
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Members of thd
who have the rank d
are eligible for t¢g
full-time positiong
member may not be
than seven years
will be made only |
faculty holding prd
ment, the dean, and
tional appointmentg
An individual may 7
tenure policy does

A. The terms
writing and shall
member before the
should review the
available in the of

ot

:

I1I. Tenure Eligibility

are employed full time in the Universit]
professor, associate professor, or profe
ration. Tenure may not be attained in

, Instructor, or any visiting rank. A
ployed in gny full-time, nontenurable position for
ept under extraordinary circumstances.
ith the apprioval of the chairperson and two-thirds

faculty who
f assistant
nure conside

as lecturer

<

the Vice Prlesident for Academic Affairs. Any such
will be reviiewed annually at each administrative lej
ot attain ténure in any adjunct or part-time rank, aj
not apply tq administrative appointments.

i
Admission to Tenure
{
and conditi‘ns of every appointment shall be stated
in possession of both the University and the faculf
pointment is completed. Probationary faculty membelt
tablished driteria for admission to temure, which a
fices of deqartment chairpersons and deans.

IV,

B. A faculty
before acquiring t
professors and pro
tenure review proc
Probationary facul
acquire tenure unl
tion IV.E has been

C.
by rank:

Maximum px

1. Assist
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either that tdnure has be

be renewed at

2. Associ

tionary period
writing eithey

will not be r¢newed at th% end of the fifth year.

3. Profe
an untenured
has been awar
of the fifth

D, Computati
tenure is subject

1. The a
faculty member's r
and is not affecte

ember must /complete a reasonable probationary perigf
nure in the bniversity. In exceptional cases, assoc]
essors may He appointed with temure when the normal
ure set fodth in section IV.E precedes the appointme
members whjo are promoted in rank shall not thereby
ss the normal tenure review procedure set forth in sg
completed.

i
i
|
obationary deriods for admission to tenure are deterp

:
)

:

Before the end of a six—year probati
tant professor must be notified in writi
n awarded or that the appointment will o
he seventh year.

ant Professqr
enured assi

the end of

Before the énd of a four-year proba-
ed associate professor must be notified
has been awarded or that the appointmer

ate Profess
, an untenu

that tenur \

sor. Before the end of a four-year probationary pexf
rofessor must be notified in writing either that temp
ed or that %he appointment will not be renewed at thg
ear.

0

n of the ma‘imum probationary period for admission ¢
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imum probationary period is determined
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2, A pro
September of

tionary year for admission to tenure shall begin in|
e calendar [year in which the appointment is made.

3. A Fac
University Fa
shall normall

ty Development Leave, granted through the formal
1ty Development Leave program, for any period of tine,
be included[in the maximum probationary period.

4, The £
other than a
period. lLeav
included in t
than one seme
period to the
probationary
cially funded

1lowing rulejs govern the effect of a leave of absencg,
culty Development Leave, upon the maximum probationgry
for one semester or less during an academic year shgll be
maximum priobationary period. Contimuous leave for|/more
ter, excludi summer terms, shall cause the entire [leave
earest fullj academic year to be excluded in the maxdmum
riod. These rules shall also apply to full time spg-
ssignments whether on or off campus.

e recommend
dean and

5. Upon
approval of t
time employme by the Uni
maximum of thrlee years, m

period for asgistant profe
rank.

tion of the department chairperson and
ademic Vice President, past years of fulll-
ersity at the rank of instructor, up tol|a

be included in the maximum probationa
sor if an instructor is promoted to thzﬁ

6. Upon tjhe recommend
approval of the dean and

tion of the department chairperson and
ademic Vice President, past years of fulll-
time employmerjt by the University as a visiting teacher in any profg
fessorial rani may be incljuded in the maximum probationary period For
admission to tlenure providing (a) the visiting appointment is chanEed

to a regular tlenure-acquiring appointment, and (b) the visiting fagulty
member's respdnsibilities were similar to those of a regular faculfy

member of the |same rank in the same department, college or school 3in the
University.

7. Whethdr consecutivie or not, all years of employment by the
University in|a tenure—acquiring position shall be included in the
maximum probat]lionary period, except as possibly excluded under the|pro-—
visions of sedtions IV.D.4, IV.D.5 and IV.D.6.

8. Upon the recommendation of the department chairperson and

approval of tJe dean and Academic Vice President, the probationary|
period may indlude approprjiiate full-time service in a particular pro-
fessorial rani in other institutions of higher education up to a
maximum of thgee years.

9, Tenurd may be awanded prior to completion of the full proHI—
tionary term in exceptiondl cases. A faculty member may be considered

for tenure prior to compldtion of the full probationary period without
prejudice for|later recongideration.

E. A faculty|member is ajarded tenure by action of the Board of
Regents. Primary fesponsibilitly for evaluation of the academic qualifi¢a—-
tions of candidated for tenure |[rests with the faculty. Where the organjza-
tion permits, four|sequential levels exist in the tenure review process}
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(1) vote to recommgnd or deny Jenure by the tenured faculty in the
department; (2) review at the cdollege level; (3) review by the Vice
President for Acadejmic Affairs, which will include review by the Dean o
Graduate School; armd (4) review by the President. The President makes
recommendations for] tenure to the Board of Regents. The candidate shal
informed confidentifally of an adverse recommendation occurring at any 1
in the normal peer |and administirative review procedure. After a termin
contract is issued |because tenure has not been granted, the affected fa
member shall not be reconsidered for admission to tenure unless the Aca
Vice President apprjoves for rezgon of unusual or compelling circumstanc

ionary faculty member believes that a decision to 1
a terminal contract] or to deny reappointment was made for reasons viola
academic freedom, fpr constitutionally impermissible reasons, or for re
of significant nondompliance with prescribed procedures, he or she may
pare a written statlement of these allegations.

F. If a proba

The faculty member shall present copies of the statement to the
department chairpenson, college| dean, Academic Vice President, and Chai
of the Tenure and Hrivilege Committee (or other member designated by th
committee). The Adpdemic Vicemgfesident (or representative) and Chairp
of the Tenure and Hrivilege Committee (or other member designated by t
committee) shall cdunsel with the faculty member. If the issue is not
resolved as a resu of this counsel, the Academic Vice President shall
vene a Review Commijttee. The Review Committee shall consist of three
faculty members chosen by lot by the Academic Vice President from the
elected panel cited in section VI of this policy, except that there wilfl
no more than two megmbers from the same college. The committee shall elg
its own chairpersorf. A member jof the Review Committee can be challenged
by the faculty memHer or by the administration. Each challenge shall bg
handled in accordarjce with the |procedures cited in section VI for a Speq
Hearing Committee. '

The Review Committee shall] give preliminary and confidential con-
sideration to the

-all information rellevant to itg consideration of the allegations for co
fidential use. If |the committee concludes there is not reasonable caus

believe the allegatjions of the |[faculty member, it shall so advise the

faculty member and |the Academiq Vice President. If the committee conclIdes

that there is reasdnable cause {to believe the allegations of violation
academic freedom oy constitutional rights, the committee shall submit a
written report to fhe President] of the University who shall convene a

that the faculty md
are based and must |bear the bunden of proving the allegations.

1f the faculty member's pedtition for review alleges significant ngp-
compliance with prjscribed prodedures, the functions of the Review Commjttee

shall be the folloying:

tial

faculty member's allegations, and it shall have accesErto

mittee. This committee will be composed and the heafting
conducted in accordance with tHe procedures set forth in section VI, exgept
mber must stlate the grounds upon which the allegatioms

rson

con=

be
ct

to
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1. To defjlermine whetﬂef the basic decision of the appropriate

faculty body

relevant standards and prescribed procedures of the institution, w
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2. To red
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3. To prd

the faculty mgqmber and tozthe Academic Vice President.

Vice President
take approprig

Termination of
other faculty membd
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regulations of the
burden of proof on
faculty member may
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professional respo
performance of dut
or to students or
a material and subg
of responsibilitie
or physical disabl
material and subst4
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fide financial exig
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consultation.
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under the Universit
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rights of the indiy
followed. Wheneve?
tutes adequate cau:
submit a written r

Before the £i]
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University Tenure §
the committee) and
make a rigorous atf

mediation. Only af
filed by the Presigd

jvide copies lof its report and recommendations to

University,

letence;

e
32sociates; u

&

ntial degreq

ency or the
ned by estaﬁ

y Policy on Financial Exigency.

as the result of adequate consideration in terms of

ing that the Review Committee should not substitute
hat of the ﬁaculty body.

ommend recornsideration when the committee believes
significand noncompliance with prescribed procedur

i The Acade
shall revidw the recommendations of the committee
te action.

V. Grands for Termination

the emplquent of a tenured faculty member or of an
r before the expiration of the stated period of appo
ignation or retirement for age in accordance with t
will be for adequate cause shown with t
ty. Adequate cause for dismissal of a
shall not be limited to, the following:

the Universi

include, but
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i
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inuing or repeated substantial neglect of

Lhe
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at
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int-

ibilities;
s or the mg

moral turpitude adversely affecting the
eting of responsibilities to the instit
nprofessional conduct adversely affecti
tantial degr
to the instiitution, or to students or associates;

ent of a continuing nature adversely affecting to

the performance of duties or the meeti
the institdtion, or to students or associates; or

reduction or phasing out of institution
lished procedures incorporating faculty
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Vi. Termination Procedure
s

from bona fide financial exigency or the reduction o
itutional programs (noted in section V) are to be h
In other cases aris
nd V, an eqditable procedure affording protection to
idual and to the interests of the University will be
the faculty member admits that the case in point ¢
e, or does ﬂot choose to have a hearing, he or she
signation. |
{
ing of formdl charges, every reasonable effort shoul
conciliate |differences. The Chairperson of the
nd Privilegd Committee (or other member designated b
the Academid Vice President (or representative) shal
empt at conflidential, equitable, and expeditious
ter such attempted mediation shall formal charges be
ent of the University.

ion,
to
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L Ng
the

:Isti-
y

¢ be

L el




i
i

In all cases df formal chérges, the faculty.member will be informed in

writing of the chanfges which, on reasonable notice, will be heard by a
Special Hearing Conjmittee made jup of five members chosén by lot by the
Academic Vice Presildent from a?panel of twenty tenured faculty members
elected annually.
voting faculty of
elected at large.)

ach college ior school with the remaining members be

Review Committlee members (section IV.F) will not be eligible to sel

wo panel members of the twenty will be elected by tlkz
i

[ve

on the Special Heanding Committee for the same appeal. Members of the T
and Privilege Commijttee shall ot be eligible for concurrent service on|
panel. Members dedming themselves biased shall remove themselves from
case. Either party in the dispute can challenge any individual selecte
a member of the Special Hearing Committee. The total number of challe
by either party wilil be limited to three. As each disqualified or
challenged member s excused frjom the Special Hearing Committee, his or
replacement will bg chosen by ﬂot by the Academic Vice President from tj
remaining members {f the panel of twenty tenured faculty members.

bership and may, iff it chooses, request appropriate legal counsel (to
nished by the Univgrsity) who will advise it, but who will not vote.

hearing will be private and confidential unless the faculty member elec]
have a public hearing. :

‘The Special Hdaring Committee will.select a chairperson from its mEm-
b
T

nure
this
he
as
es

her
e

e
[s to

In every such jhearing the%faculty member shall have the right to
in person with leggql counsel, ﬂetained by the individual, and to confro
and cross—-examine tnesses whq may appear against him or her. The fa

member shall have the right to [testify, but may not be required to do
and may introduce J

n his or her behalf all evidence, written or oral,
he or she consider

to be relevant or material to the case. The Unive

administration shal]l also have |the right to legal counsel in the prepa
and presentation off charges, and have the same rights in the hearing a
accorded the faculyy member. 4 record of the proceedings shall be kep

delivered to the Pgesident, and a copy of this record shall be given t

. faculty member. _

The nature of [the hearingishall be investigatory. The Special He
Committee, by a majority of ité total membership, shall make written fi
dings on the materjal facts of jeach charge and ‘make specific recommenda

with regard to eaclf of the charges. The Special Hearing Committee, by E
g it

ma jority of its tofal membership, may make any supplementary suggestion
deems proper conceyning disposition of the case. If minority findings,
recommendations, oy} suggestiong are made, they shall be similarly treat
The Chairperson of [the Special jHearing Committee shall deliver the find
recommendations, a suggestioﬂs to the President, who shall transmit t

along with his own recommendations to the Board of Regents.
!

The Board of Regents, by 5 majority of its total membership, shall

pear
1ty

ich
ity
tion
thos
and
the

ring
h—
Fions

pd .

ings,
hem

approve or reject the findings, recommendations, and suggestions of th
Special Hearing Copmittee. The¢ Board will then communicate its decisi}
the reasons theref¢re, in writing to the President, who will then rele
the Special Hearing Committee,|and to the faculty member, the findings
recommendations of |the Special Hearing Committee, together with the st
ment of the Board $f Regents. |
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The procedure
this section does 1
member from all or
tions, if true, crq
University. The sy
suspended faculty n
in the foregoing p3

VII. Notice-

t

i
!

for terminaﬂidn described in the foregoing paragrap
ot impair the right of the President to suspend a f
some duties {when the President believes that the al
ate a likelihood of serious harm for persons or the
spension shall be with pay until such time as the

ragraphs of this section.

of Nonreappdintment, Termination or Resignation

A, Full-time
University whose du
vear must be notiff
pointed.

B. Full-time

University whose du
following April 15

C. Full-time
of service with ths
notified by Decembd
terminate.

D. A full-ting
service will be nof
contract for one yd

E.
visiting, adjunct,
period only, and nd

F. If an appq

involving moral tuppitude, the}probationary faculty member will receivel

. salary for the per}
faculty member will
Of time.

G. Notice of

enough to obviate gerious inconvenience to the University.

possible, this not]
departure.

VIII.

Faculty mgmbers in poqitions as lecturer, instructor, or in an

probationary faculty members in their first year wi

t
ties commende with the first semester of the academﬂ{
p

ed by the following March 1 if they are not to be r

probationarx faculty members in their first year wit
ties commende after November 15 must be notified by
if they aregnot to be reappointed.

]

probationary faculty members who are in their second
University iand who are not to be reappointed shall
r 15 of the academic year in which the appointment i

H
1

|

e probationer faculty member with more than two yea
ified of norreappointment by issuance of a terminal
ar. !

i
i

or part—timg rank are appointed for a specified contj

tice of nonteappointment is not necessary.

intment is ferminated for reasoms other than conduct

od of time tequired by sections VII.A to VII.E. The
be assigneq appropriate duties for the requisite pe|

resignationiby a faculty member shall be given early
If at all

ce shall be%given at least ninety days in advance of

University ienure and Privilege Committee

The Tenure ang
taining to tenure,
members of the Uniy
matter submitted tq
the matter is unigq
mittee shall make

to the individuals

Ie because of particular facts and circumstances, the

Privilege Committee will consider matters of policy
academic frdedom, or academic privilege referred to
fersity community. If the committee concludes that a
it is significant only for specific individuals, ox

report, co¢ment or recommendation to the President
directly involved.

,

jlember has bden accorded the procedural rights descriped

of
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If the commitfee concludes
problem or questior] of general
likely to recur, the committee
interpretation, or jruling, as o
President of the Unliversity., 1
of the committee, e committee
for disapproval. e substance
approved by the Prgsident, shal
published in the Fgeulty Handba

The committee
members who are thgq Academic Vi
Academic Council. |The faculty
voting faculty for jalternating
position terminatirg August 31
bers elected from gny college d
same time. No eledted faculty
committee until a geriod of onme
of a prior term un
an unexpired term a previous

three years, but shall not be e
mittee shall determine its own

I

shall consist of five tenured faculty and two ex—off

ss he or she was elected to serve less than two ye
The dean member shall serve for

that a matter submitted to it presents
application, interest or significance, o
shall make a report, recommendation, ¢
ay be appropriate, which shall be sent
f the President does not approve the act
shall be informed in writing of the rea
of any recommendation by the committee,
1 be transmitted to the Faculty Senate 4
ok

ce President and a dean selected by the
members will be elected at large by the
terms of five years, with one membership
of each year. No more than two faculty
r school shall serve on the committee af
member will be eligible for reelection t
yvear has elapsed from the termination

member..

ligible to serve consecutive terms.
rules of procedure.

The

X. Amendments

Amendments to
and Privilege Commi]
reviewed by the Off]
Committee, and the

this policy
ttee, or the
ice of Acade
Faculty Senad

Following the |review, the
the amendments to fhe faculty f
voting faculty (as |defined in t

be polled for apprdval or disap

. After considendation by the
warded by the Vice |President fo
review and, if the [President ap
consideration. '

may be proposed by the President, the Teq
Faculty Senate. Amendments shall be

mic Affairs, the Tenure and Privilege
te‘

Office of Academic Affairs shall present
or consideration. In this process, the
he Constitution of the Faculty Senate) g

proval of the proposed amendments.

voting faculty, the amendments shall be
r Academic Affairs to the President for

proves, to the Board of Regents for its

{

X4

Implementation

This policy i
of Regents. Facul
approval will have

to be impledmented immediately upon approval by the
y members in a probationary status at the time of t
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